3G. TACTICS INTENSIVE

Workshop
N Get at Gem

1. Goals and Agenda 3 min

_ Goals:
A. Know the use of tactics as part of a larger strategy to win a campaign
B. Understand tactics escalation

C. ldentify various kinds of tactics and considerations for when to use different kinds of tactics

__ Agenda:
1. Goals and Agenda 3 min
2. Campaign and Strategy Development Review 15 min

a. Tactics are activities / steps in a
larger campaign and strategy

b. Brainstorm Good Tactics List

3. Tactics Taboo 20 min
4. Tactics Escalation 35 min
c. Brainstorm Tactics 10 min

d. Categorize in escalating order 15 min

e. Debrief 10 min

. School Games (Optional) 40 min
6. Check Out 5 min

__Total Time: 1 hr, 55 min

_ Materials Needed:
* Appendix A: Student Rights Group Quiz
* Appendix B: Top Five Tips
* Appendix C: The School Game Scenarios
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2. Campaign Development and Strategy Review

__ Goals
A. Review basic concepts from campaign development and strategy review

B. Drill home that tactics are part of a larger campaign and strategy

_ Materials Needed:
1. Copies of Good Tactics (Appendix A)
2. Butcher paper with the following vocabulary:
e The Goods (demands)
e  Your Folks (base)
* Your Friends (allies)
e The Man (target)

e Tactics

A STRATEGY IS A [ pLAN | TO ORGANIZE
OUR CREW AND | OUR FRIENDS | TO TAKE ACTION
AND FORCE THE MAN | TO GIVE US THE GOODS.

Tactics are the steps that ~ you are going to take to build power
for your folks and force Othe manO to give us what we want.

Step By Step

1. Ask youth who attended the campaign development and strategy workshop.

2. Ask volunteers to help define the vocabulary on the butcher paper. Ask for examples of each

vocabulary word.
3. Review definition of STRATEGY. Strategy is the plan that helps you win your campaign.

4. Define tactics and take several examples. lllustrate how tactics are specific activities within a
larger strategy. Explain that today we are going to get deeper with tactics and when to use

different kinds of tactics.
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5. Explain that a common mistake that organizers make is to pick and do tactics before they have
created a strategy. Ask, OWhat happens when people use tactics without a strategy?0O
Take several answers, emphasize the following:

e Tactics without a strategy could lead to doing an action without having a target. So,
you bring all this attention to an issue but no one knows who is responsible for making it
right — or equally bad, you could have the wrong target.

e Tactics without a strategy could lead to doing an action without having demands. So
you picket the Superintendent’s house and she comes out, ready to negotiate and the
organizers say, “We want better education.” Yeah, well — what exactly do you want the
Superintendent to do to make education better?

e Tactics without a strategy could lead to doing an action that is not productive for what
you are trying to get. You might throw pies at the Superintendent as a tactic and really
piss him off when all you really needed to do was have a public accountability meeting

with him. He might have been more supportive of your demands than you thought.

BRAINSTORM

6. Ask youth to brainstorm OWhat makes a tactic good?O Write their responses on butcher
paper. Pass out the Good Tactic hand out and link their answers to the hand out.

3. TACTICS TABOO (o \|\

— GOALS:
A. Have fun and have youth explain different kinds of tactics that they know of

— MATERIALS:
1. Appendix B: Tactics Taboo cards copied on card stock and cut out

STEP BY STEP

Review the butcher paper. Have students explain the significance of each vocabulary term as it relates

to campaign work.

Explain that since staying in school is part of each of our personal acts of resistance; we need to
approach advocating for our personal educational needs as a campaign. We use the same principles

of campaign work in our efforts to advocate for ourselves.

Go over the Top Five Tips handout
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4. THE SCHOOL GAME (OPTIONAL) 45 MIN

— GOALS:
A. Have youth get some experience in advocating for themselves

B. Have youth practice using campaign strategy for meeting personal advocacy needs

— MATERIALS:
1. Copies of different policy handbooks or brochures for your local school district (To Be
J)DENTIPED
2. Index cards with the following phrases — one on each separate card: Good GPA, no
suspensions, College Prep class, free time to do AEJ, friends, attendance, family, college, more

free time, trust, power, scholarship, discipline, ally, SAT.

STEP BY STEP

1. Take one volunteer to be the individual around which the game centers. The goal of the whole
group is get this person (“Mac Dre” for example) to graduate high school.

2. Mac Dre can choose a best friend who helps him/her to get through high school. The best friend
will be his/her policy advisor and researcher on his/her personal campaign to complete high
school. These two people sit at the center of the room. Give Mac Dre’s best friend the brochures
on your school district’s policy.

3. Give Mac Dre a set of cards with these words only: Good GPA, AP class, free time to do YMAC,
friends, attendance, family, college. Mac Dre must have the GPA and attendance cards at the
end of the game to graduate high school. If he has 5 cards at the end of the game, he can go to
college. He can also get more cards if he picks the right answers.

4. Read the scenarios on Appendix C: The School Game Scenarios. After each scenario, give the

options.

Ask youth to stand in different corners of the room depending on which option you feel Mac Dre

should pick. Each group has a chance to explain why Mac Dre should choose their option.

Give Mac Dre and his/her best friend time to confer if they need it. The best friend should consult

the brochures for any policies or rules relating to the issue at hand. Give Mac Dre 2 minute’s tops to
decide.

After Mac Dre chooses an option, follow the instructions next to the option.

Proceed to the next scenario.
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The facilitator may give cards back in order to be less harsh (ie: OlIf you could go back in time, which

card would you want to have back?0)

At the end of the game, congratulate them for getting Mac Dre through high school.

Discuss

p What did you learn about student rights in school?
p What did you learn about advocating for yourself?

5. Check Out 5 min

_ Goals:
p Have youth draw a personal lesson from the workshop

Step By Step

1. What is one thing from this workshop that you could see yourself using in the future?
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Appendix A
Student Rights

Group Quiz

Statement

Answer

A teacher can suspend you from class

T - but only for up to __days

90UR COUNSELOR HAS THE PNAL SAY

ON YOUR GRADES

You have the right to meet with your counselor at

least once a semester

If you are sick from school for a number of days, you

have the right to make up the work

If you are suspended from school, the teacher is not

required to give you all the work that you missed

If you or parent has complained about something to
the school several times and donOt get a satisfactory

answer, thereOs nothing more you can do

You can be barred from going to activities due to

suspensions

7THEN YOU PLE A WRITTEN COMPLAI

contact you within ___ days

NT THE SCHOOL HAD TO

The district wonOt tell you the contact information
of different staff who supervise the principals D it is

considered private information

You can be suspended for too many tardies or cuts

You can make up credits at Community College

If you are in Special Education, you have the right to
ask the school for a tutor or more time to complete

tests

When you ask for a meeting with the principal, the law

says that they have to respond to you within 3 days

Teachers are required to notify you of their grading
policies and have to be able to show you why you got

a certain grade

You can be forced to transfer to another school if you

are absent too much
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Appendix B

Top Five Tips

TO ORGANIZE FOR YOUR RIGHT TO GRADUATE!

What you have learned about making change through campaigns applies to making changes in
your life! Apply campaign methods to getting what you want out of school and make sure you

graduate.

TIP ONE B DO YOUR RESEARCH

Do your research to figure out what your rights are. Most of how education operates is written out in
the Education Code of your state. Sometime schools act according to the law and sometimes they
don’t. You need to ask around, contact the district, or do some research to find out laws relating to

the thing youOre trying to change.

_ Example: You want to dispute your suspension. You look at the Student and Parent Handbook

for District and find out regulations on suspensions.

TIP TWO B KNOW YOUR TARGET

Know who your target is. Find out who can give you what you want by asking around or researching

the law. Then find out who supervises your target, just in case you have to escalate.

__ Example: You want to dispute your suspension. You need to find out who has decision-making
power to erase the suspension. By law, it is the administrator or your dean of discipline. This is the
person you need to target and convince. Also, find out who supervises the dean in order to know who
to complain to if you donOt get what you want. In most cases, the principal is the supervisor of the

dean. Then, find out who is your principal’s supervisor. Sometimes just asking for that information can

scare them.

TIP THREE D INVOLVE YOUR ALLIES

Get your allies involved! With school related complaints, your most powerful ally is/are your parents/
guardians. If your parents/guardians absolutely don’t have time to deal with your issue, figure out

what adult will go with you to school (your aunt, cousin, grandpa).

_ Example: You want to dispute your suspension. Have your parent/guardian or other adult call
the dean or come to the school to demand a meeting with the dean.
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TIP FOUR -
HAVE DEMANDS AND ALTERNATIVES

Have demands! You have to know what you are asking for as well as an idea of alternatives that you
would be willing to negotiate on. Have ideas and be pro-active to solve your problem.

— EXAMPLE: You want to dispute your suspension and your aunt got a meeting with the dean.

During the meeting you tell the dean how you felt really disrespected by your teacher and provoked.

You explain that you want to go to college and are afraid that the suspension will affect your ability

TO GET SCHOLARSHIPS 90OUR DEMANDS ARE TO HAVE THE DAY nDEFE
from your records. When the principal doesnOt budge, you start to offer some other alternatives. You

offer to write a letter of apology to your teacher and serve lunch detention for a week in exchange for

getting the suspension erased.

TIP FIVE - ESCALATE YOUR TACTICS

Just like any other campaign B you need to decide on some tactics to use. Do not loose your temper
because that takes away your power. You need to speak through your actions/tactics and not through
raising your voice, cursing people out, etc (that doesnOt work in a campaign either!).

Decide on several tactics and escalate when you need to. Usually for schools, it means going up the

Ochain of commandO and talking to your targetOs supervisors. The last strategy, when you are totally

FED UP CAN INCLUDE THINGS LIKE CONTACTING 3CHOOL "OARD MEMB
or contacting the press.

Keep records of all your tactics so when you contact the supervisor, you can tell them exactly all the
trouble you have already had to go through and how unresponsive your target has been.

— EXAMPLE: You are still disputing your suspension. The dean has not gotten back to you. You
decide that the next tactic is to send a send an email to the principal and the principalOs supervisor.
90U CALL THE DISTRICT OFPCE AND GET THE PRINCIPALMS SUPERVISORMS |

N$EAR -RS ORINCIPAL ) AM TRYING TO ERASE MY SUSPENSION FOR DEF
provoked by the teacher who disrespected me in front of the class and violated my privacy by sharing that

) WAS BUNKING THE CLASS ) TRIED TO TALK TO THE DEAN AND HE HAS
PRIL AND DIDNmT GET A RESPONSE -Y AUNT“ahH hbTonb Wowld\schedulEHE O
an appointment for her. Then we were able to get a meeting with the dean on May 15 and he said he

would give us an answer by the end of the week. It is now June and we still havenOt taken care of my issue.

If itOs your job to help me be academically successful and 1Om just trying to go to college and erase my

suspension B why wonOt anybody help me?0
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Appendix C

SCHOOL GAME SCENARIOS

Scenario 1

Part 1A. Your math teacher doesn’t know how to teach. It's the first two weeks of school and
even though you go to class and pay attention, you just don’t understand material and most of your
classmates don’t either. What are you going to do?
a. Start cutting class because going to class is waste of time.
b. Complain to other people in your class about how the teacher sucks. Do it so loud that the
teacher hears — maybe s/he’ll finally get it.
c. Try talking to the teacher during lunch and see if s/he’ll give you more help or explain the

unit to you.

_ Outcomes:

d. You start cutting class — Math is 4" period so it's cool getting out for lunch early. After 2
marking periods, you realize you are not going to pass the class. Oh well, you weren't going
to pass it anyways. You get your “College” card taken from you because Math is a required
course for college entry. (Go to Scenario 2)

e. You are complaining so loud that the teacher starts to get mad. When you try to ask for
help later, s/he doesn’t want to even talk to you. You get your “Good GPA” card taken from
you because you end up with a C- in the class. (Go to Scenario 2)

f.  The teacher says s/he doesn’t have time to help you because s/he has to correct papers

during lunch and after school. Things go on as they were. (Go onto Part 1B)

Part 1B. You already feel like you tried to get more help but didn’t come up with anything. Plus you
turned down a lunch invitation from your crush to go talk to that teacher - damn it! Now what do you
do?
a. Start cutting class because you know you aren’t going to do well and the teacher won't help
you.
b. Try to get transferred out of the class.

c. Talk to the parent liaison at the school to see if there is tutoring offered at school.

_ Outcomes
d. You start cutting class — Math is 4* period so it's cool getting out for lunch early. After 2
marking periods, you realize you are not going to pass the class. Oh well, you weren't going
to pass it anyways. You get your “College” card taken from you because Math is a required
course for college entry and your “Free time” card because you are grounded once your

attendance report comes home. (Go to Scenario 2)
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e. You talk to your counselor about getting transferred out of the class but itOs already passed
the first marking period. You get the transfer but now you've missed all of the concepts in
the first marking period. You make friends with a cute person in the class and get him/her
to tutor you. You get your “Free time” card taken away because thereOs no more time
to do other things for the next month as you catch up. But at least this new teacher makes
sense to you.

f. You talk to the parent liaison at your school and she says that there is a long waiting line for
tutoring. You ask where it is and decide to go anyways. The coordinator happens to be
your older brotherQOs friend so they let you in!  You get your “Free time” card taken from
you because youOll be in tutoring for the rest of the semester.

SCENARIO 2

PART 2RA. You have a really big project that is due in a week in for History class. Problem is, you
donOt have a computer at home. You feel like thereOs no way you can get all the research, writing,
and printing out of stuff done in a week. Plus, it is really classist for the teacher to assign something
that requires a piece of equipment that wealthier students have and low-income students donOt have.
What do you do?

a. Talk to the teacher about your problem and see if you can do another version of the project.

b. Be pissed off about the classist nature of the assignment and donOt say anything until the

project is due and you donOt have it done.
c. Tryto go to the library and use the computer there.

_ OUTCOMES

d. You tell the teacher that it is unfair that low income students like yourself donOt have
computers. The teacher says itOs not her/his problem that you donOt have a computer at
home. S/he has to be OfairO to everyone and canOt give you a computer-free assignment.
S/he has heard about a free computer give away program at the Parent Center. You get a
OPowerO card for speaking up. (Go Part 2B)

e. On the due date, the teacher asks you where your assignment is. You explain that you donOt
have a computer at home and couldnt finish it. It was a classist assignment anyways. You
get your "AP class” card taken from you because you were hoping to take AP History
next year but you wonOt get in now.

f. You go to the library and it only lets you use the computer once per day and only 30
minutes each time! Doh! You work your butt off and have a mediocre project because
you didnOt have enough time on the computer. You get a OdisciplineO card for sticking it
through. (Go to Part 2B)
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PART 2B. You decide that you will check out the Parent Center because you heard there was a free
COMPUTER PROGRAM THERE 3URE ENOUGH THERE IS A BRYER ABOUT IT
don’t get the computer until next semester. What do you do?
a. It's an old refurbished computer and doesn’t even get Internet! It's not worth the bother.
90U DONmMT PLL OUT THE FORM
b. 90U PLL OUT THE FORM AND TURN IT IN RIGHT THERE
90U TAKE THE FORM TO PLL OUT LATER

— OUTCOMES

d. You keep having problems with not having a computer and eventually it catches up to you.
You get your “Free time" or “Good GPA" card taken from you.

e. You are able to at least write essays and reports at home for the next several years that
make your writing skills improve. You get a “scholarship” card because you have more
likelihood of getting scholarship now.

f. 90U LOOSE THE FORM AND CANMT PND IT 90U WILL NEED TO GO
You don’t gain a card but you don’t loose one either.

SCENARIO 3

PART 3A. 90U ARE SUSPENDED UNOFPCIALLY 90U SNAPPED AT ANOTHER
BOTHERING YOU AND THE TEACHER SENT YOU TO THE DEANmMS OFPCE Al
GUARDIAN COMES IN FOR A PARENT TEACHER CONFERENCE 7THEN YOU
upset at being sent out that you were talking loud and trying to explain how stupid it was. The dean
got offended when you wouldn’t quiet down and sent you home for the day. Your parent wasn’t
NOTIPED OF THE SUSPENSION AND YOU HAVE NO PAP BWWh& doTydu ING WHY
do?

a. Ask your guardian to come in for a parent-teacher conference.

b. Stay at home a couple days, you need a break anyways.

This sounds suspicious — how can you be sent home without any paper work? Do some

research.

— OUTCOMES

a. Your guardian is upset that you are in trouble and doesn’t understand why you got sent
home since there is no paperwork. For good measure, s/he takes your phone and going out
privileges. S/he has a very hard time getting off of work so s/he can’t go to the school until
Friday. You end up being out of class for 4 days waiting on your guardian to come in. You
get your "Attendance” card taken from you but you get a “Trust” card for telling your
guardian.
b. You come back to school after 3 days out and the teacher won't let you back into class.
3 HE SENDS YOU BACK TO THE DEANmMS OFPCE WHO SENDS YOU T
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Part 4A.

rest of the period. You get your "Attendance” card taken from you.

You do your research on suspensions and find out that it is illegal to send students

home without suspension paperwork AND notifying their parent. So this wasnOt a legal
suspension anyways. You tell all this to your guardian and have him/her write you a note
requesting that you be let back into the class. You go back to school the next day and show
the dean the Student and Parent Handbook and the note from your guardian. Afraid that

you might file a formal complaint, the dean talks to the teacher and gets you back in class.

Scenario 4

You are almost out of high school! [tOs the end of your junior year and you have

advocated for yourself so you can graduate and be a part time organizer. You canOt wait to be a

senior! Your counselor calls you into the office one day and says that you don’t have enough credits

to be in your grade. And since its so late in your high school career, its impossible for you to catch

up during your senior year. Bottom line B you just canOt graduate. Your counselor encourages you to

enroll in a continuation school where you can make up credits more easily and graduate on time. You

are devastated and shocked. What do you do?

a. You enroll in continuation school as soon as possible. You figure you can make up your
credits fast and come back to walk the stage with the rest of your friends.
b. You are pissed off B both at yourself but also at the counselor for telling you so late in the
game. You ask for some advice from an adult that you feel knows about schools.
c. You go home early and cry. How could this happen after so much work? Maybe if you
sleep on it, an idea will come to you later.
_ QOutcomes

d. You make up your credits and graduate from the continuation school. You have to make a

whole new set of friends and your whole family is disappointed. As a result, you loose your
"Friends"” card and your “Family” card.

You ask your adult ally about whether continuation school is your only option. The adult

tells you that you can catch up on credit by taking the DistrictOs night school and go to
summer school. You can also take classes at Community College as long as they are
equivalent to the high school classes. You decide to research these options. You lose your
“Free time” and “Friends"” cards because youOll be at school all summer and at night! But
youOQll graduate with them at the end of the year!

You wake up the next morning and go about life like before. You do this until the end of
school (3 more weeks). Then over the summer, you forget all about it. When you return to
school, the counselor calls you back in the office and tells you the same thing all over again.
You give up and decide to transfer. You lose your “Friends” and one other card because

you will be going to whole other school.
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