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3G. Tactics Intensive
    Workshop

Goals and Agenda  3 min1. 

Goals:_ 
Know the use of tactics as part of a larger strategy to win a campaignA. 

Understand tactics escalation B. 

Identify various kinds of tactics and considerations for when to use different kinds of tacticsC. 

Agenda:_ 
Goals and Agenda  3 min1. 

Campaign and Strategy Development Review   15 min2. 

Tactics are activities / steps in a  a. 

larger campaign and strategy

Brainstorm Good Tactics Listb. 

Tactics Taboo  20 min3. 

Tactics Escalation  35 min4. 

Brainstorm Tactics 10 minc. 

Categorize in escalating order 15 mind. 

Debrief   10 mine. 

School Games (Optional)  40 min5. 

Check Out  5 min6. 

_ Total Time: 1 hr, 55 min

Materials Needed:_ 
Appendix A: Student Rights Group Quiz  

Appendix B: Top Five Tips 

Appendix C: The School Game Scenarios

NOTE:  This session should happen after a session on Campaign and Strategy Development

Get at Ôem Ñ
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Campaign Development and Strategy Review  15 min2. 

Goals_ :
Review basic concepts from campaign development and strategy reviewA. 

Drill home that tactics are part of a larger campaign and strategyB. 

Materials Needed:  _ 
Copies of Good Tactics (Appendix A)1. 

Butcher paper with the following vocabulary:2. 

The Goods (demands)

Your Folks (base)

Your Friends (allies)

The Man (target)

Tactics

Tactics are the steps that you  are going to take to build power 
for your folks and force Òthe manÓ to give us what we want.

Step By Step

Ask youth who attended the campaign development and strategy workshop.1. 

2. 

vocabulary word.

3. 

4. 

larger strategy.  Explain that today we are going to get deeper with tactics and when to use 

different kinds of tactics.
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Explain that a common mistake that organizers make is to pick and do tactics before they have 5. 

created a strategy. Ask, ÒWhat happens when people use tactics without a strategy?Ó  

Take several answers, emphasize the following:

Tactics without a strategy could lead to doing an action without having a target.  So, 

you bring all this attention to an issue but no one knows who is responsible for making it 

right – or equally bad, you could have the wrong target.

Tactics without a strategy could lead to doing an action without having demands.  So 

you picket the Superintendent’s house and she comes out, ready to negotiate and the 

organizers say, “We want better education.”  Yeah, well – what exactly do you want the 

Superintendent to do to make education better?

Tactics without a strategy could lead to doing an action that is not productive for what 

you are trying to get.  You might throw pies at the Superintendent as a tactic and really 

piss him off when all you really needed to do was have a public accountability meeting 

with him.  He might have been more supportive of your demands than you thought.

Brainstorm

Ask youth to brainstorm 6. ÒWhat makes a tactic good?Ó   Write their responses on butcher 

paper. Pass out the Good Tactic  hand out and link their answers to the hand out.

Tactics Taboo 20 min3. 

Goals: _ 

Have fun and have youth explain different kinds of tactics that they know ofA. 

Materials:_ 

Appendix B: 1. Tactics Taboo cards  copied on card stock and cut out

Step By Step

to campaign work.

Explain that since staying in school is part of each of our personal acts of resistance; we need to 

approach advocating for our personal educational needs as a campaign.  We use the same principles 

of campaign work in our efforts to advocate for ourselves.

Go over the Top Five Tips handout
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The School Game (Optional) 45 min4. 

Goals: _ 

Have youth get some experience in advocating for themselvesA. 

Have youth practice using campaign strategy for meeting personal advocacy needsB. 

Materials:_ 

Copies of different policy handbooks or brochures for your local school district (To Be 1. 

�)�D�E�N�T�I�Þ�E�D�


Index cards with the following phrases – one on each separate card: Good GPA, no 2. 

suspensions, College Prep class, free time to do AEJ, friends, attendance, family, college, more 

free time, trust, power, scholarship, discipline, ally, SAT.

Step By Step

Take one volunteer to be the individual around which the game centers.  The goal of the whole 1. 

group is get this person (“Mac Dre” for example) to graduate high school.

Mac Dre can choose a best friend who helps him/her to get through high school.  The best friend 2. 

will be his/her policy advisor and researcher on his/her personal campaign to complete high 

school.  These two people sit at the center of the room.  Give Mac Dre’s best friend the brochures 

on your school district’s policy.

Give Mac Dre a set of cards with these words only: Good GPA, AP class, free time to do YMAC, 3. 

friends, attendance, family, college.  Mac Dre must have the GPA and attendance cards at the 

end of the game to graduate high school.  If he has 5 cards at the end of the game, he can go to 

college.  He can also get more cards if he picks the right answers.

Read the scenarios on Appendix C: The School Game Scenarios.  After each scenario, give the 4. 

options.

Ask youth to stand in different corners of the room depending on which option you feel Mac Dre 

should pick.  Each group has a chance to explain why Mac Dre should choose their option.

Give Mac Dre and his/her best friend time to confer if they need it.  The best friend should consult 

the brochures for any policies or rules relating to the issue at hand.  Give Mac Dre 2 minute’s tops to 

decide.

After Mac Dre chooses an option, follow the instructions next to the option.

Proceed to the next scenario.
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The facilitator may give cards back in order to be less harsh (ie: ÒIf you could go back in time, which 

card would you want to have back?Ó)

At the end of the game, congratulate them for getting Mac Dre through high school.

Discuss

What did you learn about student rights in school?�p��

What did you learn about advocating for yourself?�p��

Check Out  5 min5. 

Goals:_ 
Have youth draw a personal lesson from the workshop�p��

Step By Step

What is one thing from this workshop that you could see yourself using in the future?1. 
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               Appendix A
Student Rights  

Group Quiz

Statement Answer

A teacher can suspend you from class T – but only for up to __days

�9�O�U�R���C�O�U�N�S�E�L�O�R���H�A�S���T�H�E���Þ�N�A�L���S�A�Y���O�N���Y�O�U�R���G�R�A�D�E�S

You have the right to meet with your counselor at 

least once a semester

If you are sick from school for a number of days, you 

have the right to make up the work

If you are suspended from school, the teacher is not 

required to give you all the work that you missed

If you or parent has complained about something to 

the school several times and donÕt get a satisfactory 

answer, thereÕs nothing more you can do

You can be barred from going to activities due to 

suspensions

�7�H�E�N���Y�O�U���Þ�L�E���A���W�R�I�T�T�E�N���C�O�M�P�L�A�I�N�T�
���T�H�E���S�C�H�O�O�L���H�A�D���T�O��

contact you within ___ days

The district wonÕt tell you the contact information 

of different staff who supervise the principals Ð it is 

considered private information

You can be suspended for too many tardies or cuts

You can make up credits at Community College

If you are in Special Education, you have the right to 

ask the school for a tutor or more time to complete 

tests

When you ask for a meeting with the principal, the law 

says that they have to respond to you within 3 days

Teachers are required to notify you of their grading 

policies and have to be able to show you why you got 

a certain grade

You can be forced to transfer to another school if you 

are absent too much
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   Appendix B
Top Five Tips

TO ORGANIZE FOR YOUR RIGHT TO GRADUATE!

What you have learned about making change through campaigns applies to making changes in 

your life!  Apply campaign methods to getting what you want out of school and make sure you 

graduate.

TIP ONE Ð DO YOUR RESEARCH

the Education Code of your state.  Sometime schools act according to the law and sometimes they 

the thing youÕre trying to change.

_ Example:  You want to dispute your suspension.  You look at the Student and Parent Handbook 

TIP TWO Ð KNOW YOUR TARGET

Know who your target is. Find out who can give you what you want by asking around or researching 

_ Example:  
power to erase the suspension.  By law, it is the administrator or your dean of discipline.  This is the 

to complain to if you donÕt get what you want.  In most cases, the principal is the supervisor of the 

scare them.

TIP THREE Ð INVOLVE YOUR ALLIES

Get your allies involved!  With school related complaints, your most powerful ally is/are your parents/

what adult will go with you to school (your aunt, cousin, grandpa).  

_ Example:  You want to dispute your suspension.  Have your parent/guardian or other adult call 

the dean or come to the school to demand a meeting with the dean. 
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TIP FOUR –  

HAVE DEMANDS AND ALTERNATIVES

Have demands!  You have to know what you are asking for as well as an idea of alternatives that you 

would be willing to negotiate on.  Have ideas and be pro-active to solve your problem.

_ Example:  You want to dispute your suspension and your aunt got a meeting with the dean.  

During the meeting you tell the dean how you felt really disrespected by your teacher and provoked.  

You explain that you want to go to college and are afraid that the suspension will affect your ability 

�T�O���G�E�T���S�C�H�O�L�A�R�S�H�I�P�S�������9�O�U�R���D�E�M�A�N�D�S���A�R�E���T�O���H�A�V�E���T�H�E�������D�A�Y���n�D�E�Þ�A�N�C�E���O�F���A�U�T�H�O�R�I�T�Y�o���S�U�S�P�E�N�S�I�O�N���E�R�A�S�E�D��

from your records.  When the principal doesnÕt budge, you start to offer some other alternatives.  You 

offer to write a letter of apology to your teacher and serve lunch detention for a week in exchange for 

getting the suspension erased.

TIP FIVE – ESCALATE YOUR TACTICS

Just like any other campaign Ð you need to decide on some tactics to use.  Do not loose your temper 

because that takes away your power.  You need to speak through your actions/tactics and not through 

raising your voice, cursing people out, etc (that doesnÕt work in a campaign either!).

Decide on several tactics and escalate when you need to.  Usually for schools, it means going up the 

Òchain of commandÓ and talking to your targetÕs supervisors.  The last strategy, when you are totally 

�F�E�D���U�P�
���C�A�N���I�N�C�L�U�D�E���T�H�I�N�G�S���L�I�K�E���C�O�N�T�A�C�T�I�N�G���3�C�H�O�O�L���"�O�A�R�D���M�E�M�B�E�R�S�
���Þ�L�I�N�G���F�O�R�M�A�L���A�N�D���W�R�I�T�T�E�N���C�O�M�P�L�A�I�N�T�S�
��

or contacting the press.

Keep records of all your tactics so when you contact the supervisor, you can tell them exactly all the 

trouble you have already had to go through and how unresponsive your target has been.

_ Example:  You are still disputing your suspension.  The dean has not gotten back to you.  You 

decide that the next tactic is to send a send an email to the principal and the principalÕs supervisor.  

�9�O�U���C�A�L�L���T�H�E���D�I�S�T�R�I�C�T���O�F�Þ�C�E���A�N�D���G�E�T���T�H�E���P�R�I�N�C�I�P�A�L�m�S���S�U�P�E�R�V�I�S�O�R�m�S���E�M�A�I�L�������9�O�U�R���E�M�A�I�L���S�A�Y�S�� 

�n�$�E�A�R���-�R�S�����0�R�I�N�C�I�P�A�L�
���)���A�M���T�R�Y�I�N�G���T�O���E�R�A�S�E���M�Y���S�U�S�P�E�N�S�I�O�N���F�O�R���D�E�Þ�A�N�C�E���O�F���A�U�T�H�O�R�I�T�Y���B�E�C�A�U�S�E���)���F�E�L�T���T�H�A�T���)���W�A�S��

provoked by the teacher who disrespected me in front of the class and violated my privacy by sharing that 

�)���W�A�S���ß�U�N�K�I�N�G���T�H�E���C�L�A�S�S�������)���T�R�I�E�D���T�O���T�A�L�K���T�O���T�H�E���D�E�A�N���A�N�D���H�E���H�A�S���B�E�E�N���U�N�R�E�S�P�O�N�S�I�V�E�������)���C�A�L�L�E�D���T�H�R�E�E���T�I�M�E�S���I�N��

�Ø�P�R�I�L���A�N�D���D�I�D�N�m�T���G�E�T���A���R�E�S�P�O�N�S�E�������-�Y���A�U�N�T���W�E�N�T���D�O�W�N���T�O���T�H�E���O�F�Þ�C�E���O�N���-�A�Y����nd and no one would schedule 

an appointment for her.  Then we were able to get a meeting with the dean on May 15 and he said he 

would give us an answer by the end of the week.  It is now June and we still havenÕt taken care of my issue.  

If itÕs your job to help me be academically successful and IÕm just trying to go to college and erase my 

suspension Ð why wonÕt anybody help me?Ó
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Appendix C
School Game Scenarios

Scenario 1

Part 1A. 
even though you go to class and pay attention, you just don’t understand material and most of your 

classmates don’t either.  What are you going to do?

Start cutting class because going to class is waste of time.a. 

Complain to other people in your class about how the teacher sucks.  Do it so loud that the b. 

Try talking to the teacher during lunch and see if s/he’ll give you more help or explain the c. 

unit to you.

Outcomes:_ 
You start cutting class – Math is 4d. th period so it’s cool getting out for lunch early.  After 2 

marking periods, you realize you are not going to pass the class.  Oh well, you weren’t going 

to pass it anyways.  You get your “College” card taken from you because Math is a required 

course for college entry. (Go to Scenario 2)

You are complaining so loud that the teacher starts to get mad.  When you try to ask for e. 

help later, s/he doesn’t want to even talk to you.  You get your “Good GPA” card taken from 

you because you end up with a C- in the class. (Go to Scenario 2)

The teacher says s/he doesn’t have time to help you because s/he has to correct papers f.  

during lunch and after school.  Things go on as they were.  (Go onto Part 1B)

Part 1B. You already feel like you tried to get more help but didn’t come up with anything.  Plus you 

turned down a lunch invitation from your crush to go talk to that teacher - damn it!  Now what do you 

do?

Start cutting class because you know you aren’t going to do well and the teacher won’t help a. 

you.

Try to get transferred out of the class.b. 

Talk to the parent liaison at the school to see if there is tutoring offered at school.c. 

Outcomes_ 
You start cutting class – Math is 4d. th period so it’s cool getting out for lunch early.  After 2 

marking periods, you realize you are not going to pass the class.  Oh well, you weren’t going 

to pass it anyways.  You get your “College” card taken from you because Math is a required 

course for college entry and your “Free time” card because you are grounded once your 

attendance report comes home. (Go to Scenario 2)
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You talk to your counselor about getting transferred out of the class but itÕs already passed e. 

to tutor you.  You get your “Free time” card taken away because thereÕs no more time 

to do other things for the next month as you catch up.  But at least this new teacher makes 

sense to you.

You talk to the parent liaison at your school and she says that there is a long waiting line for f. 

tutoring.  You ask where it is and decide to go anyways.  The coordinator happens to be 

your older brotherÕs friend so they let you in!  You get your “Free time” card taken from 

you because youÕll be in tutoring for the rest of the semester.  

Scenario 2

Part 2A.  You have a really big project that is due in a week in for History class.  Problem is, you 

donÕt have a computer at home.  You feel like thereÕs no way you can get all the research, writing, 

and printing out of stuff done in a week. Plus, it is really classist for the teacher to assign something 

that requires a piece of equipment that wealthier students have and low-income students donÕt have.  

What do you do?

Talk to the teacher about your problem and see if you can do another version of the project.a. 

Be pissed off about the classist nature of the assignment and donÕt say anything until the b. 

project is due and you donÕt have it done.

Try to go to the library and use the computer there.c. 

Outcomes_ 

You tell the teacher that it is unfair that low income students like yourself donÕt have d. 

computers.  The teacher says itÕs not her/his problem that you donÕt have a computer at 

home.  S/he has to be ÒfairÓ to everyone and canÕt give you a computer-free assignment.  

S/he has heard about a free computer give away program at the Parent Center.  You get a 

ÒPowerÓ card for speaking up.  (Go Part 2B)

On the due date, the teacher asks you where your assignment is.  You explain that you donÕt e. 

You 

get your “AP class” card taken from you because you were hoping to take AP History 

next year but you wonÕt get in now.

You go to the library and it only lets you use the computer once per day and only 30 f. 

minutes each time!  Doh!   You work your butt off and have a mediocre project because 

you didnÕt have enough time on the computer.  You get a ÒdisciplineÓ card for sticking it 

through. (Go to Part 2B)
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Part 2B.  You decide that you will check out the Parent Center because you heard there was a free 

�C�O�M�P�U�T�E�R���P�R�O�G�R�A�M���T�H�E�R�E�������3�U�R�E���E�N�O�U�G�H�
���T�H�E�R�E���I�S���A���ß�Y�E�R���A�B�O�U�T���I�T���B�U�T���Y�O�U���H�A�V�E���T�O���Þ�L�L���O�U�T���A���F�O�R�M���A�N�D���Y�O�U��

don’t get the computer until next semester.  What do you do?

It’s an old refurbished computer and doesn’t even get Internet!  It’s not worth the bother.  a. 

�9�O�U���D�O�N�m�T���Þ�L�L���O�U�T���T�H�E���F�O�R�M��

�9�O�U���Þ�L�L���O�U�T���T�H�E���F�O�R�M���A�N�D���T�U�R�N���I�T���I�N���R�I�G�H�T���T�H�E�R�E��b. 

�9�O�U���T�A�K�E���T�H�E���F�O�R�M���T�O���Þ�L�L���O�U�T���L�A�T�E�R��c. 

Outcomes_ 

You keep having problems with not having a computer and eventually it catches up to you.  d. 

You get your “Free time” or “Good GPA” card taken from you.

You are able to at least write essays and reports at home for the next several years that e. 

make your writing skills improve.  You get a “scholarship” card because you have more 

likelihood of getting scholarship now.

�9�O�U���L�O�O�S�E���T�H�E���F�O�R�M���A�N�D���C�A�N�m�T���Þ�N�D���I�T�������9�O�U���W�I�L�L���N�E�E�D���T�O���G�O���B�A�C�K���T�O���T�H�E���0�A�R�E�N�T���#�E�N�T�E�R���A�G�A�I�N������f. 

You don’t gain a card but you don’t loose one either.

Scenario 3

Part 3A.  �9�O�U���A�R�E���S�U�S�P�E�N�D�E�D���U�N�O�F�Þ�C�I�A�L�L�Y�������9�O�U���S�N�A�P�P�E�D���A�T���A�N�O�T�H�E�R���S�T�U�D�E�N�T���I�N���C�L�A�S�S���T�H�A�T���W�A�S��

�B�O�T�H�E�R�I�N�G���Y�O�U���A�N�D���T�H�E���T�E�A�C�H�E�R���S�E�N�T���Y�O�U���T�O���T�H�E���D�E�A�N�m�S���O�F�Þ�C�E���A�N�D���S�A�I�D���N�O�T���T�O���C�O�M�E���B�A�C�K���U�N�T�I�L���Y�O�U�R��

�G�U�A�R�D�I�A�N���C�O�M�E�S���I�N���F�O�R���A���P�A�R�E�N�T���T�E�A�C�H�E�R���C�O�N�F�E�R�E�N�C�E�������7�H�E�N���Y�O�U���G�O�T���T�O���T�H�E���D�E�A�N�m�S���O�F�Þ�C�E���Y�O�U���W�E�R�E���S�O��

upset at being sent out that you were talking loud and trying to explain how stupid it was.  The dean 

got offended when you wouldn’t quiet down and sent you home for the day.   Your parent wasn’t 

�N�O�T�I�Þ�E�D���O�F���T�H�E���S�U�S�P�E�N�S�I�O�N���A�N�D���Y�O�U���H�A�V�E���N�O���P�A�P�E�R�S���S�T�A�T�I�N�G���W�H�Y���Y�O�U���W�E�R�E���S�U�S�P�E�N�D�E�D������What do you 

do?

Ask your guardian to come in for a parent-teacher conference.a. 

Stay at home a couple days, you need a break anyways.b. 

This sounds suspicious – how can you be sent home without any paper work?  Do some c. 

research.

Outcomes_ 

Your guardian is upset that you are in trouble and doesn’t understand why you got sent a. 

home since there is no paperwork.  For good measure, s/he takes your phone and going out 

privileges.  S/he has a very hard time getting off of work so s/he can’t go to the school until 

Friday.  You end up being out of class for 4 days waiting on your guardian to come in.  You 

get your “Attendance” card taken from you but you get a “Trust” card for telling your 

guardian.

You come back to school after 3 days out and the teacher won’t let you back into class.   b. 

�3���H�E���S�E�N�D�S���Y�O�U���B�A�C�K���T�O���T�H�E���D�E�A�N�m�S���O�F�Þ�C�E���W�H�O���S�E�N�D�S���Y�O�U���T�O���O�N���C�A�M�P�U�S���S�U�S�P�E�N�S�I�O�N���F�O�R���T�H�E��
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rest of the period.  You get your “Attendance” card taken from you.

c. 

home without suspension paperwork AND notifying their parent.  So this wasnÕt a legal 

suspension anyways.  You tell all this to your guardian and have him/her write you a note 

requesting that you be let back into the class.  You go back to school the next day and show 

the dean the Student and Parent Handbook and the note from your guardian.  Afraid that 

Scenario 4

Part 4A.  You are almost out of high school!  ItÕs the end of your junior year and you have 

advocated for yourself so you can graduate and be a part time organizer.  You canÕt wait to be a 

to be in your grade.  And since its so late in your high school career, its impossible for you to catch 

up during your senior year.  Bottom line Ð you just canÕt graduate.  Your counselor encourages you to 

enroll in a continuation school where you can make up credits more easily and graduate on time.  You 

are devastated and shocked.  What do you do?

a. 

credits fast and come back to walk the stage with the rest of your friends.

You are pissed off Ð both at yourself but also at the counselor for telling you so late in the b. 

game.  You ask for some advice from an adult that you feel knows about schools.

You go home early and cry.  How could this happen after so much work?  Maybe if you c. 

sleep on it, an idea will come to you later.

Outcomes_ 
You make up your credits and graduate from the continuation school.  You have to make a d. 

whole new set of friends and your whole family is disappointed.  As a result, you loose your 

“Friends” card and your “Family” card.

You ask your adult ally about whether continuation school is your only option.  The adult e. 

tells you that you can catch up on credit by taking the DistrictÕs night school and go to 

summer school.  You can also take classes at Community College as long as they are 

equivalent to the high school classes.  You decide to research these options.  You lose your 

“Free time” and “Friends” cards because youÕll be at school all summer and at night!  But 

youÕll graduate with them at the end of the year!

You wake up the next morning and go about life like before. You do this until the end of f. 

school (3 more weeks).  Then over the summer, you forget all about it.  When you return to 

You give up and decide to transfer.  You lose your “Friends” and one other card because 

you will be going to whole other school.


